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DIRECTOR OF CENTRAL INTELLIGENCE
Intelligence Producers Council
Washington, D.C. 20505
1PC/7530/88
5 August 1988
MEMORANDUM FOR: Director, Intelligence Community Staff
Chairman, Intelligence Producers Council ‘
FROM: : 25X1
Chief, Intelligence Producers Council Staff
| .
| SUBJECT: IPC Staff Monthly Report--July 1988
| - Summary
3 1. During the month, we implemented new procedures to improve the NITs
and COFIR update process by establishing a NITs working group and convening a
_ COFIR Users Group. The meetings of both groups proved to be very beneficial
| - in providing coordinated views and opportunities for all participants to
| discuss ways to improve both documents. We expect to keep both groups
actively involved in the update process of the NITs and COFIR.
2. During the month, the IPC Staff also focused on the following
projects and activities: A
o COFIR Users Conference.
) NITs of Current Interest.
° IPC August Meeting.
e Intelligence Consumers Survey.
o Compendium of Interagency Coordinating Mechanisms.
) External Research Contracts Program.
. 25X1
0 Production Enhancement Initiative (PEI) Program.
() Consumers Guide.
¢  Administrative. | ‘ 25X1
-25X1
—SECREF 25X1

Declassified in Part - Sanitized Copy Approved for Release 2013/06/20 : CIA-RDP92R01136R000200270002-1



Declassified in Part - Sanitized Copy Approved fogcRﬁxlg?se 2013/06/20 : CIA-RDP92R01136R000200270002-1 25X1
v 4

<
‘

IPC/7530/88

SUBJECT: IPC Staff Monthly Report--July 1988

Compendium of Future Information Requirements (COFIR) Users Conference

3. Representatives from the producer/consumer community, DCI Production
and Collection committees, and the program offices attended the first COFIR
Users Conference on 26 July 1988 at | | 25X1
Conference attenaees expressed appreciation for the opportunity to discuss
issues relating not only to the COFIR but to the requirements process as
well. Many good recommendations were made regarding ways to improve the
COFIR. Among them were the need to standardize the COFIR structure and to
establish a configuration control system. Since the COFIR serves as the
authoritative statement of long-term intelligence requirements, the group
expressed strong interest in improving the COFIR, with the IPC Staff providing
the guidance and leadership for improvement. In addition, everyone
acknowl edged the importance of having the producers/consumers and collection
committees work more closely in translating the intelligence needs into more
specific requirements. ’ 25X1

4. A COFIR Working Group meeting will be held at the end of August or
_ early September to address the issues and to determine how best to implement
the recommendations that evolved from the COFIR Users Conference. \ 25X1

National Intelligence Topics (NITs) of Current Interest

25X1
5. The first meeting of the NITs Working Group on 14 July was a
success. The members of the group included representatives from the NSC,
State Department, Commerce, Treasury, DOD, and JCS. Only DOE was unable to
send a representative. The working group approach in coordinating the NITs
proved to be much more effective and efficient than in past years when
coordination was accomplished by ad hoc negotiation. The group agreed to drop
several items they concluded were of of marginal interest. They also
aiscussed sponsorship of some of the NIT topics, shared their organization's
chief concerns and interests, and expressed appreciation for the establishment
of a forum for working with the NITs in the early stage of development.

6. In addition to coordination, the meeting provided the opportunity to
discuss the NITs process for next year. There was a consensus that we need to
better educate the Community on the use of the NITs, especially next year when
we will be dealing with a new set of policymakers. We view this first meeting
of ‘the working group as a significant step towards improving communications
between the consumer and intelligence producer communities. In addition, we
are hopeful that a more active role by this group will result in more
effective guidance to the intelligence production community. ‘ 25X1

-2-
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25X1
SUBJECT: [IPC Staff Monthly Report-fdu\y 1988

IPC August Meeting

7. The next IPC meeting is scheduled for 23 August at |
] | The primary agenda items will be:

] Staff briefing on enhancing the NITs process.

() Status Reporf on DIA's ADAPT System--a PEI-Funded Program.

0 Preliminary Status Report on the Consumer Survey.

An official notice and agenda will follow.

Intei\igence Consumers Survey

N

8. The survey questionnaires have been distributed to more than 300 -
senior policy makers in the Reagan Administration, and nearly one-third have
responded to date. The results are being coded for computer processing under
the airection of psychologists in the Office of Medical Services.

9. Preliminary results show that the top-level consumers of the
Intelligence Community's products are generally satisfied with what they are
receiving. However, they are expressing interest 1d \
terrorism, narcotics, and weapons intelligence. Many consumers also find less
utility in intelligence products that relate to policy options, but do prefer
a balanced interpretation of facts rather than mere facts alone. As for ways
of communicating their needs to the Intelligence Community, our consumers
prefer perioaic visits by intelligence officers and periodic consumer surveys
like the one now in progress. |

10. In the meantime, the survey working group has developed guidel ines
for conducting the follow-on interviews. These interviews must be completed
by 15 October, and the final report will be in the hands of the DCI some time
in December. ‘ ‘ '

Compendium of Interagency Coordinating Mechanisms

11. As mentioned in the last monthly report, this document was last
published in 1985. As a result, the changes are extensive. The document was
sent out for a second review to ensure that the changes were accurate and
complete. This review has been completed and the document is being prepared
for hard copy publication in September. .

-3-
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SUBJECT: IPC Staff Monthly Report--July 1988
y rep ' d 25X1

External Research Contracts Program 25X1

12. The data call for a zero-base review of this Program was disseminated
on 11 July. The data call issued updated procedures for managing the program
and ‘explained the expanded format for submission. Upon receipt of the
Community update materials, the Staff will produce the 3rd guarter External
Research Contracts Report using the new data and format.

13. The staff is planning to restructure the automated external research
contracts data base in a way that will permit more analysis of the data,
identify duplications, and provide custom printouts. Once completed, reports
will be available to the production community in hard-copy or disk form.]

Production Enhancement Initiative (PEI) Program

15, The FY 1989 PEI cycle, initiated with a data call on 30 June 1988,
has generated a considerable amount of Community interest. The Staff has
received numerous requests for adaitional information and we are expecting a
significant number of submissions by the 12 August 1988 due date. We have
requested that each sponsor indicate the intelligence issues of Community
concern that the proposal will be addressing. These data will ensure that
approved PEIs are relevant to intelligence requirements and can help redress
gaps in intelligence information.

25X1

Consumers Guide

16. In its dealings with the producer and consumer communities, the IPC
Staff has recognized the need for a primer to promote a better understanding
of the Intelligence Community and its products. Tne Staff has concluded that
a document entitled "A Consumers Guide to the Intelligence Community and its
Products," originally prepared for the Carter Administration in 1977, could
serve as a model. After coordinating with the Chairman of the IPC and the
DDI, the Staff has undertaken the task to develop a new edition--one that will
have a greater Community orientation than did its predecessor. This new gquide
may also serve as a tutorial for the transition team next fall.

-4-
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IPC/7530/88

SUBJECT: IPC Staff Monthly Report--July 1988

Administrative B |
17. During the month, from FBIS joined the Staff for a 25X1
one-year rotational assignment. :
' 25X1
|
i
|
!
-5-
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SUBJECT: IPC Staff Monthly Report--July 1988

Distribution:
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Chmn/IPC

DDCI (via Chmn/IPC)
Exec Director/CIA
Exec Director/DIA
Chief, IPC Staff
State/INR

Michael M. Lowentha\/State - IPC Member

Chmn/NIC - Member

E.Raymond Platig/State - Alternate
J.Jd. Guenther/USMC - Alternate.

Edward Dandar/AIA - Alternate

Col. Evan H. Parrott, USAF - Alternate
VChmn/NIC - Alternate :
Richard Haver/Navy - Alternate

NSA - Alternate

D/ICS, DD/ICS (Member), DDR&E/ICS
- ES/NFIB

Lindsey Williams/DOD -
Barry Kelly/NSC

Kim FitzGerald/Commerce
Randall M. Fort/Treasury
Robert Walsh/Energy

Tom Ward/SDIO
Chmn/WSSIC

Chmn/JAEIC

Chmn/STIC

Chmn/EIC

Chmn/DDAC

Chmn/SAMWG

C/DI/MPSS

C/CRES

D/REQ/ICS

D/PBO/ICS

D/PPO/ICS

Chmn/IHC/ICS
Chmn/COMIREX/ICS

Yoy

IPC/7530/88

- DIA/IPC Member
- NSA IPC Member
RADM Thomas A. Brooks, USN - Navy IPC Member
BGen James D. Beans, USMC - USMC IPC Member
LTG Sidney T. Weinstein, USA - Army IPC Member

Maj Gen C. Norman Wood, USAF - AF IPC Member

SECRET

be1

25X1

25X1

25X1

Declassified in Part - Sanitized Copy Approved for Release 2013/06/20 : CIA-RDP92R01 136R000200270002-1



Declassmed in Part - Sanitized Copy Approved foerRz?{Iflase 2013/06/20 : CIA-RDP92R01 136R000200270%%2)(:II
e % |

LS

IPC/7530/88

SUBJECT: IPC Staff Monthly Report--dJuly 1988

- Chmn/SIGINT/ICS

- Chmn/HUMINT/ICS

- Chmn/MASINT/ICS

- C/PES/DDI

D/FBIS

- Ea IPC Staff Member
- IPC Subject File

- IPC Chrono File

- ICS Registry

—— e e et ot o — —
]

1CS/1PCS) (5 August 1988) | ' 25X1
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DIRECTOR OF CENTRAL INTELLIGENCE

Intelligence Producers Council
Washington, D.C. 20505

3 » | - IPC/7521/88
3 | | . | . 0 July 1988

" MEMORANDUM FOR:  Director, Intelligence Community Staff
: Chairman, Intelligence Producers Council

FROM: | . | 25X1
: v Acting Chief, Intelligence Producers Council Staff

SUBJECT: IPC Staff Monthly Report--June 1988
Summary

1. During the month, the IPC Staff focused on the following projects and
activities:

0 National Intelligence Topics (NITs) of Current Interest.

B A oL e TR W Pimnt e Dl TR L X gmEate L mp g4 4 R

0 Intelligence Consumers Survey.
0 Final Action on FY 1987 NITs.
0 FY 1988 NIT Gaps: Final Report.

% 0 Compendium of Interagency Coordinating Mechanisms.
é’ o  External Research Contracts.
0 Compendium of Future Intelligence Requirements (COFIR).

0 COFIR Users Group. _ _
1 _ o 25X1

0 Production Enhancement Initiative Program.

0 Administrative. 25X1

i . 25X1
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1PC/7521/88

SUBJECT: IPC Staff Monthly Report--June 1988

25X1

National Intelligence Topics (NITs) of Current Interest

2. A1l of the inputs to the FY 1989 NITs have been received and a final
draft is near completion. This year we are trying_a new approach to the
coordination process dy-convening=a-NITS—Working—Group-made-up of
representatives from the policymaking community. The group will meet in early

~July after the members have had time to review the draft. We hope to use this

meeting to improve our product and to demonstrate to the policymakers the
importance we attach to the NITs. Since the draft FY 1989 NITs appear to
continue the trend of increasing the number of requirements, the face-to-face
meeting also may help us reach a consensus for deleting some of the more
marginal items. We anticipate the NITs Working Group will become a regular
IPC Staff mechanism through which we can improve communications between the
producer and consumer communities. The—~draft—FY-1-989-NITs—witi=be-ready-for
¢hereview—and—approval—of the_Senior—Interagency-Group;—Committee-on
Intell-igence—Regquirements—and-Priorities—(ST6=1)-by-the—end-of=duly.—

Intell igence Consumers Survey

3. ThéZDEl_@ppnoyed_the~namejJEIZEQQZEQQ-quesiionnaine_xo_bgzg§§g:for
the survey, and we have begun—to—assembl-e-packages—to—send-out_to_
approximately_330_people.~ The survey working group—also-met-on-30 June to
formulate a plan for conducting follow-on oral interviews. Despite some
compression in our schedule, we are still working toward a target date of
QDecember_19887for publication of the final report. |

Final Action on FY 1987 NITs '

4. The-Staff—prepared—and—disseminated=the-final—report-en-~the
production-of-hard=copy—finished—inteltigence-relative—_to_the-FY21987-NITs.
The figures showed overall that production was down substantiaily--about 20
percent--but, unlike the record for FY 1986, some production was recorded for
each major National Intelligence Topic. Interim production figures for the FY
1988 NITs will be disseminated soon. | |

FY 1988 NIT Gaps: Final Report

R
5.% The~IPC-Staff nas compiled ang_djstpibuted—the—finai—report~on~the::23
(gaps*a§§6fﬁ3fg§j@j§§;§hg_fxﬂl98§,ﬂjlg) This report consists of an abstract of
the analysts' survey, the responses of the DCI Production Committees, and some
analytical and interpretative comments by our Staff. In general, the analysts
were more satisfied with the 1evel of available intelligence data relative to

-2-
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IPC/7521/88 :

SUBJECT: IPC Staff Monthly Report;-June 1988

the NITs than they were in FY 1987. Still.,_many_of_: the_subtop1cs-that-wene

nated—as—hav1ng:3nadequatE‘toverage—qnﬂrY—%987~rece1ved*a*ratiﬁ@zﬁf—qnadequate
 again=in=f¥=1:988+«=.We intend to work with analysts and the collection and

product1on elements of the Community to help redress the pers1stent shortfalls

3

} in intelligence data. | | | 25X1
; GompendTum-of—intevﬁgénfy"C06Td1nat1ng-Mechan4sms:a

i

i

6. We have prepared asfjnst;dﬁaft:update of this document based on
inputs provided by the Community. Because it was‘?ast—pubTﬁghéd:jn:ﬂﬁ85;5the
changes are extensive. To ensure that the final document is complete and
accurate, we have disseminated the draft to all appropriate agencies/offices
for a f1na1 review. This document is targeted for publHication—in=Iate-duly; _
and it will thereafter be updated annually. | | 25X1

External Research Contracts

B e -

7. The External—Research—Contracts—Reéport for the second and third
quarters of FY 1988 was disseminated on 30 June. This will be the final
report in the original format. Within the next two weeks, the Staff will be
updating the format and procedures for making inputs to the data file and will
solicit Community input for a careful review of all external research .
contracts on file. We anticipate that these efforts will provide a more

! useful data base for assessing the Community's external research contracts.

25X1

Compendium of Future Intelligence Requirements (COFIR)

A ik ol T

8. The Staff has received Community inputs for the annual update of the
COFIRy, This will be the first update since the document was published in
September 1987. The COFIR Working Group did an excellent job ensuring that
the revised document would incorporate requirements from all tne "-INTs". In
: addition, the Working Group was provided a "think piece" produced by the
' National Intelligence Council to help focus on major intelligence issues
, within the next decade. This paper resulted in the generation of many new
! requirements. The Staff has consolidated all the inputs and sent out a final
draft to the COFIR Working Group for review. Prior to submission to the
National Foreign Intelligence Board (NFIB), the COFIR document will be sent to
the IPC for review and approval. | \ 25X1

P L Py

* gmpeaeey

e e s e R ta
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- R g 25X1 :
SUBJECT: IPC Staff Monthly Report--June 1988 |
_ _ 25X1
COFIR Users Group Meeting , o
: |
_ 9. The COFIR, as approved by the National Foreign Intelligence Board, |
serves as an authoritative statement of long-term intelligence requirements. |
The IPC Staff believes that those using the COFIR could profit by meeting |
together to discuss their uses of the document as well as ways to improve its
~ relevance. The first ad hoc meeting of the COFIR Users Group will be held on
26 July at Participation is open to all organizations involved with the
COFIR. . :
Production—Enhancement—Initiative—(PEI)=Program,
11. The Staff has initiated the FY 1989 PEI cycle with a call for PEI
submissions. Our letter, dated 30 June, requests that all proposals be
forwarded to the Staff by—12-August-1.988. Included in the package are the PEI
criteria and the format for submission. We have requested that each sponsor
indicate the issues of Community concern that the proposal addresses. These
data will ensure that approved PEIs are relevant to intelligence requirements
and can help fill gaps in intelligence information. | | 25X1
Administrative
12. The IPC Staff's scheduled off-site.conference to discuss how the
Staff can better serve the IPC and the Production Community has been
temporaril y-postponed. We will send out notification when a new date has been
selected.
25X1
-4- 25X1
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SUBJECT: IPC Staff Monthly Report--June 1988

D/ICS, DD/ICS DDR&E/ICS
Chmn/IPC

DBCI (via C/IPC)
C/IPCS

Exec Director/CIA
Exec Director/DIA
Chmn/COMIREX
Chmn/HUMINT
Chmn/MASINT
Chmn/SIGINT

D/REO

ea/IPC Members

ea IPC Staff Members
Chmn/WSSIC
Chmn/JAEIC

Chmn/STIC

Chmn/EIC

Chmn/DDAC
Chmn/SAMWG

IPCS subj

- IPCS chrono

ICS Registry
ES/NFIB
DI/MPSS

1CS/1PCS,

(1 July 1988)

IPC/7521/88
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DIRECTOR OF CENTRAL INTELLIGENCE
Intelligence Producers Council

Washington, D.C. 20505 _ 25X1
1CS/6899-88 | 25X1
2 May 1988

25X1

MEMORANDUM FOR:  Director, Intelligence Community Staff
Chairman, Intelligence Producers Council

FROM: | | | 25X1
Chief, Intelligence Producers Council Staff

SUBJECT: - IPC Staff Monthly Report--April 1988 25X1

Summary
1. During the month, the IPC Staff focused on the following projects and
activities:
e  IPC April Meeting.
° The DCI's Production Enhancement Initiative (PEI) Program.
e Strategic Defense Initiative (SDI) Support Paper. | 25X 1
°
) National Intelligence Topics (NITs) for 1989. - -
g pics ( ) 05X
. Inte]]igence Requirements for the Future.
) Intelligence Consumers Survey 1988.
25X1

° Administrative.

IPC April Meeting

2. The second quarterly meeting of the Intelligence Producers Council
(IPC) was convened on 20 April 1988 at|
The principal actions of the council were:

] Approved funding of 11 new PEls, ét a cost of approximate]y[:::::::]

® Received a Status Report on the ALERT System, a PEI funded in FY
87.

SECRET| |
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25X1

Production Enhancement Initiative (PEI) Program

3. The IPC approved 11 PEIs for funding. bringing the total of PEIs

approved in FY 88 to 16, at a cost of] \In addition, the IPC Staff
distributed for second year funding of FY 87 PEIs for a total FY 88 25X1
expenditure of Pending the availability of funds in FY 89, we

have obligated for second year funding of the 16 new initiatives.

The staff has initiated the necessary funding documents for all approved
PEIs. CIA/DI 1is currently taking action to disperse funds for these
proposals. | | - 25X1

4. The 16 approved PEIs address many subjects of high Community
interest. Five PEIs are related to SDI, and three are directed toward the
issues of arms control and future Soviet strateqic weapons requirements. | 25X

| Support to the operational commanders, an
issue of great concern to Congress, has been addressed in two of this year's
proposals. Narcotics trafficking (2 PEIs) and the AIDS pandemic (1 PEI) are
two additional issues covered in this year's PEI program. | | 25X1

5. The Staff is presently preparing itself and the Intelligence Community
for the FY 89 PEI cycle. We anticipate continued growth in Community response
and hope that better scheduling will permit more timely funding of approved
proposals. We. are also expanding our efforts to tie the program more closely
to the major intelligence issues of Community concern. Analysis of this
year's approved PEIs is under way, and we will request that future submissions
include data pertinent to key intelligence problems. | | 25X1

6. The phenomenal growth in the PEI program (68 submissions in FY88
versus 15 submissions in FY 87) has provided a wide range of excellent
proposals to choose from, enhancing the quality of projects selected for
funding. We anticipate that this growth will continue in FY 89 due to the
success of this year's PEI cycle and to continuing budgetary constraints.

‘ ‘ 25X1
Strategic Defense Initiative (SDI) Support Paper
7. This paper, which shows how the Intelligence Community is supporting
SDI requirements, was approved by the Intelligence Producers Council and is
now being prepared for forwarding to the DDCI and DCI. Meanwhile, we have
been asked to brief this paper before a general officer-level audience at DIA
. on 5 May and at the quarterly meeting of the Strategic Defense Intelligence
Advisory Committee on 10 May. | | | 25X1
-2-
SECRET | 25X1
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National Intelligence Topics (NITs) for 1989

10. We have asked the NIC to prepare a background paper to accompany the
annual call for inputs to the NITs. This call will reach the desks of the
policymaking community during the first week in May. ‘ 25X1

Intelligence Reqdirements for the Future

11. The staff is preparing to update the Compendium of Future
‘Intelligence Requirements (COFIR) which were originally approved by the NFIB
in December 1986. A package is being sent to members of the COFIR Working
Group for an initial review. This review should be complieted by the end of
May. Subsequent to IPC review and approval, we plan to repub]1sh an approved
1ist of requirements by 1ate summer. | 25X1

Intelligence Consumers Survey 1988

12. The Working Group has reviewed a draft questionnaire, which is now
being revised to accommodate the recommendations of the group. By mid-May we
should have both the namelist and survey instrument ready for a final look by

the DDCI before we proceed with the survey. | | 25X1
Administrative v
13. During the month | lwas selected to serve as the NSA 25X1

Representative on the staff. He will be joining us in early May for a
two-year rotational assignment.

25X1

SECRET 25X1
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ICS 6899-88
2 May 1988

" SUBJECT: IPC Staff Monthly Report--April 1988

DISTRIBUTION: ' ' '
D/ICS, DD/ICS, DDR&E/ICS
Chmn/IPC
DDCI (via C/IPC)
C/IPCS
Chmn/COMIREX
Chmn/HUMINT
Chmn/MASINT
Chmn/SIGINT
- D/REO

ea/IPC Members

ea IPC Staff Members
Chmn/WSSIC :
Chmn/JAEIC
Chmn/STIC
Chmn/EIC
Chmn/DDAC
Chmn/SAMWG
IPCS subj
IPCS chrono
ICS Registry
ES/NFIB
DI/MPSS
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DIRECTOR OF CENTRAL INTELLiGENCE

intelligence Producers Council

Washington, D.C. 20505

1CS/6874-88
6 April 1988

'MEMORANDUM FOR: Dikector, Intelligence Community

Staff

Chief, Intelligence Producers Council (IPC)

FROM: | | 25X1
Chief, Intelligence Producers Council Staff (IPCS)
SUBJECT: IPC Staff Monthly Report - March 1988 |
Summary
1. During the month, the IPC Staff focuéed on the following projects and
activities: .
. IPC April Meeting. 25X1
° The DCI's Production Enhancement Initiative (PEI) Program.
. National Inte]]igenée Topics (NITs) Gaps Report.
[ Strategic Defense Initiative Study. 25X1
°
() Special Support for LIC. 25X1
[ Consumers Survey.
* Compendium of Interagency Coordinating Mechanisms. 5X1
o  Administrative. |
IPC April Meeting : v
2. The next IPC meeting is scheddled for 20 April 1988, at 1500 hours,
at| The primary agenda items
will be:
° Review and approval of additional Pfoduction Enhancement
Initiatives (PEIs).
0 Status Report on the ALERT System, an FY 87 funded PEI.
25X1
25X1

—— -
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25X1

25X1

Production Enhancement Initiative (PEI) Program . 95X1

~available for awards in FY 88.

3. During the month peer review was completed on eleven of the sixteen
PEIs not presented at the 24 February IPC meeting. During the first week of
April, the IPC Staff will receive briefings on four PEIs which have been
resubmitted for a second evaluation, and at least two additional PEIs are

‘being recast and resubmitted. The staff will identify the most promising of

these for council consideration and funding.

4. A package of recommended PEIs is currently being prepared for members
review prior to the 20 April IPC meeting. About\ ‘remains

NIT Gaps Effort

them and forward a complete package on NIT gaps to the SIG(I).

5. We have sent a listing of the information gaps in the FY 88 RITs as
jdentified in our annual survey of Community analysts to the FIPC, to the
SIGINT, HUMINT and MASINT committees, and to COMIREX requesting that tney
jdentify appropriate actions they plan to initiate in order to alleviate these

collection shortfalls. After we receive their responses, we will summarize

6. The staff is currently developing a methodology for evaluating the
persistent NITs gaps. This methodology is intended to determine the causes
and consequences of gaps appearing in both FYs 87 and 88, and to identify
Community actions to alleviate this phenomenon. |

Report on Community Support to SDI

7. A final draft was prepared and distributed to the Intelligence
Producers Council principals requesting their review and concurrence by 15
April 1988. Thereafter, final copies will go to the DDCI as well as the DCI.
The project was originally commissioned by Mr. Casey.

Special Support for (LIC) Low Intensity Conflict

 more focused descriptions on policy level issues.

25X1

9. The staff completed a special project for the Chairman, Intelligence
Working Group of LIC by providing a complete 1isting of all nonserial
hard-copy reports produced in FY 87 by CIA, DIA and State relative to topics
dealing with LIC. The SIG(LIC), established through Congressional mandate, is
trying to identify what finished intelligence was produced in an effort to
ascertain if enough intelligence was produced on this subject and to provide

25X1

25X1

25X1

25X1

25X1

e " CErDFT/ \ - 25X1
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| Intelligence Consumers Survey

10. At a meeting on 18 #arch 1988, the Consumers Survey Working Group
continued to refine the list of policymakers who should be interviewed. The
number is well in excess of 300, but the working group feels that in view of
the expanded consumer population for national intelligence products the
numbers are not excessive. We also began looking at ways to approach the
formulation of questions for this year's survey. Most agreed that the
original survey instrument was well crafted and should be used as a close
model for this year's efforts. Moreover, we agreed that it would be unwise to
let the new survey instrument become a tool of special interest groups within
the Intelligence Community. By the time of the next meeting on 15 April, we
expect to have a draft questionnaire and a reasonably firm namelist for the

working group to approve. | | v 25X1

Compendium of Interagency Coordinating Mechanisms

11. The staff is preparing to contact Intelligence Community production
and collection elements to seek their assistance in updating this publication.
It was last published in August 1985. The document provides listings of
committees, subcommittees, working groups, panels, etc. which operate in the
Community under formal charters or as ad hoc groups. We plan to republish the
document in early June. | 05X1

Administrative

12. During the month, the following individual joined the IPC Staff:

° CIA/0IT  Two-month TDY | | 25X1

25X1

25X1

SECRET| | ' 25X1
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Staff Monthly Report - March_]988

ICS 6874-88
D/1CS
Chmn/IPC
DD/ICS
DDR&E/ICS

- C/IPCS

Chmn/COMIREX
Chmn/HUMINT
Chmn/MASINT
Chmn/SIGINT
D/REQ
ea/IPC members
Chmn/WSSIC
Chmn/JAEIC
Chmn/STIC
Chmn/EIC
Chmn/DDAC
Chmn/SAMWG
IPCS subj
IPCS chrono
ICS Registry
ES/NFIB
DI/MPSS

S
i

SUBJECT: IPC

DISTRIBUTION:
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

1CS/1PCS/

(6 April 1988)
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\ ( DIRECTOR OF CENTRAL INTELLIGENCE

Intelligence Producers Council
Washington, D.C. 20505

1CS/6863-88
8 March 1988

MEMORANDUM FOR: ~ Director, Intelligence Community Staff
Chief, Intelligence Producers Council (IPC)

FROM: | | .

Chief, Intelligence Producers Council Staff (IPCS)
SUBJECT: - IPC Staff Monthly Report - February 1988
Surmary

1. Dufing the month, the IPC Staff focused on the following projects and
activities:

® IPC Meeting

e  The DCI's ProductionvEnhancement Initiative (PEI) Program
° Survey of National Intelligence Topics (NITs) Gaps

(] Strategic Defense Initiative Study

) Consumers Survey '

° Administration | |

New IPC Chairman

2. Mr. James MC Cullough, newly appointed ADDI, was designated by the -
DDCI to be the Chairman of the IPC vice John Helgerson, reassigned.

IPC Meeting

3. The first quarterly meeting of the Intelligence Producers Council
(IPC) was convened on 24 February 1988 at the | 25X1
[ ]The principal actions of the Council were:

| ) Approved funding for five new PEIs, at a cost of approximately

| (One initiative--

| -was approved pending assurance that the project
will have funding from other sources in FY 89. I am awaiting
this confirmation before releasing funds.)

25X1

25 ' |
X 25X1 25X1 SECRET| 2 25X1
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¢

] Deferred action on three PEIs pending additional information.

. 25X1

4. The next IPC meeting was tentatively scheduled for 20 April
1988, at 1500 hours, at| | The primary 25X1
agenda items will be:

° Review and approval of additional PEIs.

° Status Report on the ALERT System, an FY-87 funded PEI.

° Review and approval of the SDI Support Study.\ \ 25X1

Production Enbhancement Initiatives (PEI) Program

5. Those organizations receiving PEI funding for new initiatives were
officially informed by memoranda on 3 March 1988. Moreover, the necessary
forms releasing these funds to the appropriate recipients were forwarded to
the DDI Budget and Finance office on 29 February 1988. In addition, those
PEIs that were not funded were returned to their organizations, along with the
peer reviews, with a note offering the option to recast/rework their
initiatives and resubmit them in time for the 20 April Council meeting. |

6. At present we have 10 new PEIs undergoing community peer review.
These reviews are scheduled to be completed in early March. Subsequently, the
staff will identify the most promising ones, along with any resubmissions, for
IPC consideration and approval at its next meeting. We still have nearly

available in FY-88 for funding of new initiatives.‘

Survey of National Intelligence Topics (NIT) Gaps

7. We have just completed a tally of the gaps in the FY-88 NITs as
identified by analysts throughout the Community. Preliminary results show
that although the number of NIT subtopics rose about 20 percent between 1987
and 1988, the actual number of reported cases of inadequacy fell by 10
percent. We haven't had time yet to study this phenomenon--determine its
causes and consequences--but we will soon generate some research to determine
the answers.

25X1 25X1
25X1 25X1
SECRET - 25X1 25X1
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25X1

8. In the meantime, we are prepaking a covering memorandum to the
collection committees asking them to review the gaps data relative to their
areas and initiate appropriate responses. Once we receive their replies, we

will summarize them and send a complete report on NIT gaps to the SIG(I). |

Strategic Defense Initiative Study 25X1

9. The participating agencies have signed off on the draft at the
working level, although we have not heard officially from the SDIO. The
report will be ready for formal consideration at the next IPC meeting. |

10. The consumer survey planning group is doing two things: developing a
consolidated name 1ist of people who should be targeted for the survey, and
considering an updated version of the survey questionnaire. Our next meeting
is scheduled for 18 March. | | 25X1

Administrative

11. During the month, the following individuals joined the IPC Staff:

° DIA Representative, two-year rotational 25X1
- assignment.

° CIA Career Trainee, ten-week interim

assignment.

° CIA/DDS&T, one-year career development

assignment. (C)

25X1

SECRET| | 25X1

Declassified in Part - Sanitized Copy Approved for Release 2013/06/20 : CIA-RDP92R01136R000200270002-1



Declassified in Part - Sanitized Copy Approved for Release 2013/06/20 : CIA-RDP92R01 136R000200270002-1 |
SECRET| | : 25X1

DIRECTOR OF CENTRAL INTELLIGENCE"

Intelligence Producers Council .
© washington. D.C. 20505 . 25X1
DCI/ICS 6833-38 .
5 February 1988

MEMORANDUM FOR:  Director Intelligence Community Staff
Chairman, Intelligence Producers Council

FROM: | | | | | | 25X1
Chief, Intelligence Producers Council Staff (IPCS) .

SUBJECT: o IPC Staff Monthly Report - January 1988

Summary

1. During the month, tne IPC Staff focused on the following projeéts'and
activities:

e IPC Meeting;
e The DCI's Production Enhancement Initiative (PEI) Program.
o Compendium on Future Intelligence Requirements (COFIR).

) Survey of National Intelligence Topics -{NITs) Gaps.

. | 25X1

e Strategic Defense Initiative Study.

o Consumer Survey.

¢ Administrative. | o ' 25X1

IPC Meeting

2. Tne next Intelligence Producers Council (IPC) meeting is scheduled for
24 February 1988, at 1500 hours, in | |
The primary agenda item will be the review and approval of some eight
Production Enhancement Initiatives (PEIs). In addition, | |
| | and a number of ongoing IPC

projects and activities will be discussed. 25X

SECRET |- ‘
25X1 25X1 25X1 25X1 2oX1

25X1
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25X1

Production Enhancement Initiative (PEI) Program 25X1

3. Following budget cuts, approximately \has been
appropriated for the FY-G8 PELl program. At nrésent, we are funding four

ongoing projects at a cost of\ This will Teave approximately
| [for new initiatives in FY-3&. ‘

4. Dduring the month, peer review was completea on 32 of the €5 PEIs 25X1

submitted to date. In order tc facilitate tie implementation of the FY-88

program, the staff is reviewing the 32 PEIs previously mentioned and, based

upcn the DCI's criteria, will identify the most promising cnes for IPC v
consideration and funding. | . 25X1

Compendium of Future Intelligence Requireients (COFIR)

-

5. When DDCI Gates promulgatea tiie CCFIP, he noted that tne baseline

requirement statements in the COFIR should be used for the planning of future

collection, processing, analysis, and dissemination systens, and that the IPC

should conduct yearly reviews of these requirements. Moreover, the DDCI

directed that a zero-base review of the CCFIR reguirements be conducted every

five years. | | 25X1

6. In order to set this process in motion, the CCFIR working group met
on 15 January 1988. In addition to the regular precducticn community
participants, representatives fror: the rcspective collection comnittees were
also invited, and in attendance. The working group concluded that the annual
review of the COFIR requirements would be initiated upon the anniversary of
the COFIR--September 1988; however, since the requirements process is dynamic,
any future requirerents needing immediate attention would be incorporated as
appropriate. | | _ 25X1

7. In addition, the wWorking Group concluded that tlie COFIR's interim
weighting riethodology should be reviewed and that a CCFIR weighting
metriodology applicable to all culiection disciplines should be considered.
The Working Group will convene in the near future to examine various weighting
nethouclogies. | | : : 25X1

Survey of National Intelligence Topics (NITs) Gaps

8. We have begun assembling data from analysts in CIA, DIA, and State,
who have responded to our annual survey, to identify the gaps in information
relative to tne NITs. Cnce this is complete, we will hdave a basis for
reporting information shortfalls by discipline to the collection committees
and for providing inputs to the DCI budget guidance. We will alsn be able to
highlight information gaps for the iational Intelligence Cfficers and compare
proyress (or the lack thereof) in redressing gaps that were identified in our
survey last year. | | 25X1

SELRET _ 25X1
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25X1
9. To enhance the value of our collection and identification of

intelligence gaps relative to the NITs, we have continued discussions with .

managers from CIA's Office of Information Technology (CIT) to nave cne of

their programers do an architecture study for a computer system that would 25X1
store gaps from the NITs (and from otier sources as well) and link those japs-

with the Compendium of Future Intelligence Requirements (COFIR) etc. In this

way, we could establish priorities in existing gaps or show listings of caps

by country or topic. A programer may be available to us by the end of .

February to initiate this effort.\

Strategic Defense Initiative (SDI) Study

25X1
11. A new draft of this study has been completed, and through meetings

and telephone conversations, we hiave produced a study that more accurately

accommodates the sensitivities and equities of the appropriate players

tnroughout the Intelligence Community. After we receive updated listings of

SDI-related research from member crganizations of the Community, we will have

a package ready for IPC review and approval. | | 25X1

Consumer Survey .

12. On 29 January, we neld our first general meeting of the working group
that will conduct the Intelligence Consumers Survey of the Reagan
Administration. | lof the IPC Staff, is chairing this effort, and
we have invited all elements of the Intelligence Producers Council to te
active participants.| |

13. OQur first concern was to reach agreement on purpcse and then to start
identifying tiie individuals we will want to survey. That list shouid begin to
take shape by the tiie we meet again on 19 Feoruary.\ \

Administrative

14, DIA has concluded its selection process for identifying a DIA officer
"to serve on the IPC Staff. We look forward to the new CIA Staff Officer
joining us in the next few weeks. \

15. A position description (PD) for a part-time staff Intelligence ,
Assistant/ADP Specialist has been completed and presentea to CIA/DDI personnel
for review and evaluation. Subsequently, DDI personnel will recruit an
indivigual to fill the staff position. | |

SECRET
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16. The CIA Career Training Program has assigned a Career Trainee (CT) to
the Staff in order to acquire a broad overview of the Community's intelligence
production process before he assures his permanent assignment. The CT tour on
the staff will be from 29 February 1588 to 6 ilay 1988, For this period he

w111 work on a variety of IPC projects and activities. | | 25X1
25X1
SECRET] ‘ 25X1
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SUBJECT: IPCS Monthly Report - January 1988 -

Distribution: DCI/ICS 6832-88
Original - D/ICS

- Chran/1PC

- DD4ICS

- DCR&E/ICS

- C/IPCS

- Chmn/CCMIREX

- Chmn/HUMINT =~

- CHMW/MASINT

- CHMN/SIGINT

- O/RED

ea/IPC Members

- Chmn/WSSIC

- Chmn/JAEIC

- Chmn/STIC

- Chmn/EIC

- Chmn/DDAC

- Chmn/SAMWG

- IPCS subj

- IPCS Chrono

- ICS Registry

b od md d d o d mad S ) d —d d — S ]t

1CS/1PCS) (4 February 1988) | ' 25X1
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